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Purpose
The purpose of this ERTOA review paper is twofold;
To review and report on the drivers for the establishment and maintenance of RTO operations
within a business environment, and
To identify and document generic guidelines for developing a sound business case for seeking
and maintaining status as a registered enterprise RTO.
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Background
Since the Association’s establishment in 2006, its members have expressed a consistent concern
about the lack of information and research into the ‘value proposition’ underpinning the decision to
establish and maintain registered RTO status within an enterprise business environment.
A
significant proportion of members have reported that the longer term viability of their enterprise RTO
operations are not guaranteed and they are being asked to provide evidence to justify its continued
registration.1
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Approach
The Association commissioned research in 2008 to survey all members and to follow with in-depth
interviews with selected ERTOA member enterprises. The survey was used to select the most
suitable enterprises for in-depth interview and the interviews examined and documented the
business case issues associated with the establishment and maintenance of the RTO operation within
each enterprise (See Attachment 2 for a copy of the survey questions and interview script). The indepth interviews were chosen to cover a variety of enterprise RTO situations – some in which the
RTO operation was firmly established and others where the longer term viability of the RTO was seen
to under some threat.
The information provided at interview has been collated and analysed to identify the key business
drivers for the decision to first seek registration as an enterprise RTO, and then to maintain
registered status.
The knowledge and experience provided by the participating members has been used to develop a
set of generic evidence guidelines to support the building of an effective business case for
enterprises seeking to register as an RTO or justify the continued operation of an existing RTO.

4

The participating enterprises
Seven member enterprises were selected, based upon their survey responses, and invited to
participate in the round of in-depth interviews (see table on following page for a list of the
participants).
The selected enterprises provide a representative range of public and private
business types; State of registration and length of operation as an RTO.
Two of the participant
enterprises were first registered twelve years ago when the business drivers for registration were
significantly different from those seen in newly registered enterprises.
This paper presents the key
findings of the interviews

1

See ERTOA 2008 member profile survey report at www.ertoa.org.au/library.htm
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STATE OF
REGISTRATION

YEAR OF INITIAL
REGISTRATION

Australian Customs Service

ACT

1996

2178

~5,800

State Transit Authority of NSW

NSW

1996

90138

~4,000

WA

2000

50736

1,355

NSW

2001

90394

*see note

HBF Health Funds Inc

WA

2003

51173

804

Wesfarmers Federation Insurance Ltd

WA

2003

51181

550

Transfield Services (Australia) Pty Ltd

Vic

2005

21720

~12,000

ENTERPRISE

Public Transport Authority of WA
Surf Life Saving NSW Inc

NTIS
CODE#

NUMBER OF
EMPLOYEES

*Note: SLSNSW has a relatively small workforce of 48 but provides accredited training to aproximately 20,000 of their members
per annum. They also deliver accredited training as a commercial venture to at least 8000 individuals per annum."

The RTO registration details of each participating enterprise, including current scope of registration,
are provided for information in Attachment 3 to this review paper
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Summary of review findings and conclusions
The following section provides a summary of the knowledge, insights and issues that emerged from
discussion of each of the ten questions in the interview script.

Q1.

Was the decision to establish the RTO supported by a formal business case?

Only two of the participating ERTOs were sure that a solid business case had been used to justify the
establishment of the RTO. Both were of more recent registration and the business cases addressed
the most economic option for meeting externally mandated financial compliance requirements.
A third ERTO sought registration to satisfy contract obligations for the provision of specialist services
to a customer.
There was no viable or economic external option for meeting these specialist
accredited training requirements so a full business case was not required.
The RTO ‘managers’ in the four remaining longer term ERTOs were not part of the enterprise when
the original decision to seek registration was taken and there is very little or no corporate knowledge
of the content of the original business cases, or even if they ever formally existed.

Q2.

If yes, is a copy of the original business case available for viewing?

Six of the participants replied No to this question and the seventh was ‘Not sure’. This suggests that
even when a formal business case for seeking registration was prepared it was typically ‘put away
somewhere’ and not referred to again once the ERTO was registered.

Q3.

If yes, has the original business case been reviewed and/or updated since initial registration?

None of the participants has formally reviewed the original business case to review and update its
contents or to determine its continued validity. However, the majority have undertaken some form
of review of their RTO operation with respect to its continued economic viability and/or its
contribution to business objectives. These reviews have included;
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Ad hoc responses to enterprise executive questions about the value of the RTO to the business
Annual reports to the ‘training board’ of one enterprise re meeting the employee accreditation
and training requirements defined in service contracts with customers
Reviews of future training needs and directions associated with organisation restructures and/or
new staff joining the RTO team.
These reviews have generally been completed without reference to the original business case for the
RTO.

Q4.

If a formal business case was not developed can you please briefly list the key reasons why
the RTO was originally established and continues to operate within your enterprise?

A consistent and relatively small number of key business drivers emerged from discussions on this
question. These are listed below in order of apparent ‘effectiveness’
There is a mandated external compliance requirement for accredited training and the cost of
engaging an external RTO to meet this requirement is too high (i.e. it is cheaper to become an
RTO and do it ourselves!). Savings of several hundred thousand dollars per annum on program
costs were reported by a couple of participants in the financial services area.
There is a mandated external compliance requirement for accredited training and the programs
delivered by external RTOs are too generic (i.e. the enterprise needs the flexibility and control to
enable the delivery of ‘branded’ customised training that is responsive to business unit
requirements).
The conditions of a contract for the supply of specialist services include statutory training
requirements not readily available through an external RTO.
For example the provision of
‘qualified’ train driver services to a State Rail Authority - It is unlikely that an external RTO will
be able to provide the infrastructure and rolling stock for this type of training.
Registration as an RTO allows the enterprise to access available government funding (e.g.
traineeships).
This has been a major business driver for registration for enterprises without
clear legislative/regulatory compliance requirements. However, a number of enterprises have
reported that accessing and acquitting government funding is ‘almost more trouble than it is
worth’.
There is also the danger that the RTO is seen purely as a ‘revenue generating
operation’ with minimal impact on, or contribution to the quality and effectiveness of the
enterprise’s overall workforce capability development programs.
Registration as an RTO sets the quality standards for training and acts as a foundation for
creating a ‘culture of learning’ within the enterprise.
The enterprise RTO can act as a catalyst for better integration and/or rationalisation of all
training within the enterprise
Access to appropriate and relevant accredited training is a positive factor in the attraction,
recruitment and retention of employees.
This is especially important for enterprises with a
strong focus on internal recruitment and promotion – i.e. well defined career pathways within
the enterprise.
Registration as an RTO helps ensure that the enterprise employs qualified and experienced
training professionals.
This can raise the standard of all training and assessment services
within the enterprise.
Registration as an RTO helps ensure that effective systems for the collection, storage and
reporting of training and job skill data are in place. This has clear flow-on benefits for related
business activities such as workforce planning, recruitment, performance appraisal and
succession planning – especially for enterprises with a strong emphasis on internal recruitment
and promotion strategies
Formal recognition of employee skills and knowledge (and the issue of a qualification based
upon job performance) can be a powerful morale and productivity booster.
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Q5.

Can you draw a simple diagram showing the current location/positioning of the RTO within
your enterprise’s organizational structure?

With the exception of Surf Life Saving NSW2 all participants indicated that their RTO operations were
located within the Human Resource ‘branch’ of their enterprise structure under some form of ‘shared
service’ arrangement. In the majority of cases the RTO team provides expert guidance and support
to business unit training operations, principally in the form of assessment services, quality assurance
and the issue of qualifications. It is unusual to find an RTO team with a direct line responsibility for
training.
There appears to be a high degree of correlation between the effectiveness and long term viability of
the RTO and the degree to which it is integrated or embedded within the HR and wider business
operations of the enterprise. Isolated or stand-alone RTO operations appear particularly vulnerable.
For example, an enterprise RTO created solely for the purpose of accessing and managing
traineeship funding is effectively dependent upon continuation of that funding. Further its primary
focus is satisfying the requirements associated with receipt of that funding – this typically results in
the RTO imposing conditions on enterprise training more associated with the Training Package and
external audit requirements rather than the real business needs of the enterprise. In other words
the RTO is seen to be driving, rather than supporting, enterprise training. The inevitable outcome of
this is business unit disillusionment with the RTO and questions about its value to the enterprise.

Q6.

Does your enterprise set explicit performance targets for its RTO operations? If so, can you
briefly describe the targets that have been set and the methods used to measure performance
against them.

Each of the participant enterprises confirmed that some form of performance measure was applied to
their RTO, however, the degree to which these measures were integrated with the ‘standard’
business planning and reporting processes of the enterprise, and the accuracy and rigor of their
measurement, varied widely. Overall it appears that the measures applied to RTO operations are
typically expressed in terms of RTO-specific performance criteria rather than employee job
performance or enterprise business outcome criteria. These performance measures included;
Numbers trained, programs completed and qualifications issued
Meeting business unit requirements for timely training of new recruits and/or requalification of
existing employees
Feedback from business units (both formal and ad hoc) indicating satisfaction with the services
provided (i.e. no complaints)
Meeting external compliance and regulatory requirements (particularly in financial services –
this compliance framework can include ASIC financial services licensing, Federal Insurance
Ombudsman annual audit, general insurance code of practice, FSR tier 1 and tier 2)
Timely and accurate administration of traineeships. Includes meeting contractual obligations,
accurate preparation and lodgment of claims for payment, meeting Memorandum of
Understanding obligations with AACs, satisfying internal quality control audits and reporting
requirements, timely training of trainees and management of training plans. Meeting income
and expenditure targets.
Most participants have some form of training evaluation, but generally only at the Kirkpatrick level 1
(often referred to as ‘happy sheets’). One participant conducts an annual enterprise-wide employee
survey which includes a couple of training related questions.
However, none of these could be
regarded as setting solid performance targets and measures for establishing how well the RTO
contributes to employee job performance or business outcomes.
One participant does currently
measure job performance using criteria such as ‘time to process an enquiry’, ‘time to complete a
policy’, but these measures are part of the competency assessment process leading to the issue of a
qualification rather than a reportable measure of RTO performance within the business planning
framework.

2

Surf life Saving NSW has a small workforce of 48. It provides training to its volunteer members and on a ‘fee-for-service’
basis to external clients. It does not as a rule provide training for its own staff. As a consequence the RTO is located in the
Operations area of the organisation.
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With the exception of Surf Life Saving NSW (for the reasons earlier explained) enterprise RTOs are
generally not responsible for actual training delivery within business units and therefore have not
been part of the enterprise processes for setting training performance targets and measuring and
reporting against those targets.
This lack of integration with the wider business performance
processes often leaves the RTO isolated and vulnerable within the enterprise

Q7.

Are you able to estimate your enterprises total annual training expenditure (including RTO
operations)?

The purpose of asking this question was to try to establish the relative contribution that the cost of
providing the essential RTO services makes to the enterprise’s total training expenditure.
This
proved to be problematic for all participants (except Surf Life Saving NSW - see footnote #2 on
previous page) as none had a reliably reported measure for total training expenditure. The main
reasons for this were:
A significant proportion of training (typically around 80%) takes place ‘on-the-job’ and it is
difficult to determine the actual amount of time and resources committed to training, and
The cost of ‘on-the-job’ training is generally absorbed into the operational budget of the
business units responsible for providing the training occurs.
Separate expenditure codes for
this training effort are not commonly maintained.
The RTO ‘team’ within the enterprise is usually not directly responsible for business training
operations. They often provide guidance and advice to trainers but their principal role typically
focuses on competency assessment and the issue of qualifications
All of the participants were prepared to make ‘guestimates’ of total training expenditure within their
enterprise. These are summarised in the following table against the main type of training provided
by each enterprise. Note that some of the figures shown are subject to qualification (see the notes
highlighted in the table).
The list does not include Surf Life Saving NSW as their training operations are significantly different
to the other enterprises. They offer the majority of our training free to members. The commercial
side is to help ensure sustainability of operations into the future only - its a byproduct of the core
business - training the members.
Members pay a minimum amount for their courses, which only
covers the cost of the processing and issuing of certificates.

TRAINING EXPENDITURE AS
AVERAGE $ PER EMPLOYEE PER ANNUM

MAIN TYPE OF TRAINING
PROVIDED

TRAINING EXPENDITURE AS A
% OF TOTAL PAYROLL

Government services:

NA

NA

Financial services:

2%

$1500

Financial services:

NA

$2000

Transport (bus drivers):

NA

$778

Transport (train drivers):

NA

$750

Transport (train drivers):

NA

$1476

Notes:

NOTE 1

NOTE 2

NOTE 3

NOTE 4

1. Actual figures not available for release – however, typical costs reported for Australian government
departments are 2 to 3% of total payroll and/or $2,000 to $2,500 per head per annum
2. Does not include competency assessment costs
3. Relates to accredited training costs only
4. Does not include salary and on-costs

These figures confirm previous observations that the majority of enterprises (both large and small)
have very little reliable data on their total investment in training. This makes it difficult to quantify
the real percentage increase in training investment associated with RTO registration and accredited
training operations.
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Q8.

What net annual $ savings would accrue to your enterprise if it ceased its RTO operations?

Participants were asked to identify the additional activities and services specifically associated with
RTO operations within their enterprise. The costs of these RTO specific activities and services would
be saved if the enterprise RTO ceased operations. The following were identified:
Collection, storage and reporting of accredited learning data
Issue of qualifications
Quality assurance and evaluation of accredited training outcomes
RTO compliance audits and liaison with registering authorities
Mapping of existing enterprise specific training to Training Package competencies
Development of competency assessment tools and processes
Competency assessment
The first four activities listed are largely administrative functions necessary to manage the RTO.
Participants indicated that these required only a relatively small team (typically 1.5 to 4 full-time
positions depending upon the size of the accredited training operation).
Using the ‘guestimates’
reported in Q7 above it appears that RTO administrative support functions add considerably less than
5% to the total cost of enterprise training.
The major additional RTO specific costs identified by participants relate to the assessment of
competency.
This is especially so when the enterprise employs a team of work place assessors
whose sole responsibility is competency assessment for the purpose of issuing qualifications. This
arrangement can add anywhere between 20% and 40% to the total cost of enterprise training. This
is a significant investment and is not economically viable in the longer term unless the enterprise is
required to assess competencies to meet specific external legislative or regulatory compliance
requirements.
Six of the participants indicated that they either have to meet externally mandated compliance
requirements for assessment (e.g. financial services) or would need to undertake some form of
‘competency’ assessment (e.g. bus/train driver training) whether or not they were an RTO.
All
reported that the quoted cost of using an external RTO for the mandated accredited training and
assessment was significantly greater than the internal RTO option.
Therefore no significant net
savings would accrue if the existing RTO ceased operations.
It is interesting to note that training is not generally
Member experience strongly suggests that
regarded as an RTO specific responsibility or cost within
an enterprise RTO will always encounter
enterprises since the same enterprise specific training
problems if its business units perceive that
content will be delivered irrespective of whether the
Training
Package
and
qualification
enterprise is an RTO.
In other words the businessrequirements are in fact setting priorities
for, and driving the enterprise training
focused training already exists and a mapping exercise is
operation
used to link it to the most appropriate training package
qualification. There is generally no need for the RTO to
produce a suite of specific ‘accredited’ training materials to satisfy compliance requirements.

Q9.

Has your enterprise undertaken any form of explicit ‘value for money’ review of its RTO
operations since its initial registration? If so, what was the outcome?

Two participants indicated that they had conducted a ‘value for money’ review of RTO operations.
The first referred to a 2006 review to ‘revalidate the decision’ to maintain the RTO as the ‘most costeffective option for meeting its financial services compliance requirements’. The second, completed
in 2008, found the RTO to be ‘a benefit to the enterprise, offsetting the cost of mandatory driver
training. The RTO was found to provide a customised, flexible and industry-led accredited training
program’.
Both of these reviews considered ‘value for money’ in terms of the most cost-effective option for
providing training and accreditation that was mandated by external compliance or regulatory
requirements. The definitive ‘value-for-money’ review of RTO registration in an enterprise without a
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mandated accredited training requirement or traineeship income stream has not yet been reported
by the ERTOA membership.

Q10. What process was used within your enterprise to establish the current scope of RTO
operations? How do you know this scope is meeting the business needs of your enterprise?
Six of the participants indicated that a mapping process was used to determine the scope of
registration, i.e. business training needs were first specified and then mapped to the appropriate
Training Package competencies and qualifications.
For the majority of participants the core
accredited training needs were mandated by external compliance requirements or contract
obligations and the scope of registration was then built around these.
Participants were generally satisfied with the relevance of the Training Package competencies to their
business needs although the issue of ‘skill sets’ versus full qualifications remains a real discussion
point. In some instances additional training and assessment is provided to enable employees to
complete a full qualification even though this training is not strictly required to meet business needs.

6

Building the RTO business case
The two key questions that enterprise finance managers will ask first are;
How much will it cost? and,
What do we get for our money?
There is little published research available which addresses these two questions from a business
enterprise perspective. The cost of establishing and maintaining an RTO within an enterprise is very
dependent upon the type of RTO organisation to be established and the degree to which training and
development activities and standard business practices already existing within the enterprise can be
leveraged to support the RTO.
In practice the number of additional tasks and activities mandated by RTO registration are minimal if
the RTO can leverage existing business training operations and job performance appraisal processes.
If this can be done effectively then the essential additional tasks and activities required for RTO
registration are limited to:
Mapping of existing enterprise specific training to Training Package competencies
Ensuring the proper collection, storage (for a 30 Year period) and reporting of training and
assessment data associated with the issue of qualifications
Creating and maintaining a register of qualified trainers and assessors
Liaison with registering authorities and preparing for RTO compliance audits
Ensuring employees are provided with standard information associated with accredited learning.
The experience of ERTOA members confirms that the cost-effectiveness of RTO operations is
primarily determined by the approach taken to the assessment of competencies. Data collected for
this review indicates that a stand-alone assessment process conducted by dedicated workplace
assessors against individual training package competencies can add up to 40% to the enterprise’s
total training investment.
This is a significant additional cost for little practical return (i.e. no
additional training is provided through competency assessment) and is not generally sustainable
unless competency assessment is externally mandated or external funds are available to offset costs.

Attachments . . .
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Attachment 1
A framework for building the RTO business case
The data collected from ERTOA members during this review has highlighted two characteristic
scenarios for successful enterprise RTO business cases.
In the first there is an externally
mandated requirement for accredited learning and competency assessment and a clear-cut
return-on-investment (ROI) justification.
A typical example is the Tier 1 and Tier 2 training
required of finance sector employees by the Financial Services Reform Act.
Several ERTOA
members have reported that their internal RTO can provide these training and assessment
services at a significantly lower cost than an external RTO.
In the second scenario external funding can be accessed which covers the cost of establishing and
running the RTO (usually via the Australian Traineeship Scheme) and in some cases returns a
small profit to the enterprise.
These well-established and understood situations provide a starting point for the development of
a business case for an enterprise RTO.
The following flow chart and accompanying notes
summarise the process.

START

YES

IS THE
TRAINING
EXTERNALLY
MANDATED
?

What are the minimum
training requirements ?

GO TO

NO

What are the minimum
training requirements
of the business ?

1
GO TO
CAN THESE
BE MAPPED TO
A TRAINING
PACKAGE
?

NO

3

YES

IS
TRAINESHIP
FUNDING
AVAILABLE
?

GO TO
NO

4

YES

GO TO

2

See notes on following page . . .
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1

The training and assessment is externally mandated
The questions to be addressed in the development of a successful business case for
establishing an RTO within your enterprise are listed below together with suggestions
for developing the necessary answers;
Is the training to be provided to the workforce mandated by external legislation,
regulation or licencing requirement?
If so, then the following steps should be taken;
Develop a concise summary of the external
compliance requirement and the consequences for
the enterprise if non-compliant.
Document in detail the type
assessment services required
compliance

of training and
to demonstrate

Go to Step 2 below if
there are no externally
mandated
compliance
requirements

Are the resources needed to provide the necessary training and assessment services
currently available within the enterprise?
If so, determine the feasibility and likely cost of accessing these.
list the additional resources required.

If not, identify and

What are the internal and external options for the provision of the required additional
services and what is the cost of each?
The answers to this question will provide the basic data for the development of an
ROI business case for the establishment of an enterprise RTO. If the enterprise RTO
option appears to be a good investment then the business case should proceed. The
experience of ERTOA members surveyed for this review indicate that the internal
option (i.e. establishing and enterprise RTO) is usually the most cost-effective.
Members also reported additional benefits associated with the internal option
including;
Closer alignment of training content with the business needs and training
‘culture’ of the enterprise.
Greater flexibility and control in the delivery of training
Members also reported two common arguments they have encountered against the
establishment of an RTO within the business. These are;
The AQTF/VET sector and its operations are complex and arcane and not
compatible with the core business of the enterprise, and
The compliance risks associated with RTO registration are better outsourced (i.e.
the risks are carried by an external RTO).
The establishment and management of a successful enterprise RTO does require a
suitably qualified and experienced manager, however, the experience of ERTOA
members has demonstrated that RTO requirements are highly compatible with a
‘good practice’ enterprise training environment.
The risks associated with RTO
registration are in practice small and the imposition of significant sanctions, such as
de-registration, are highly unlikely except for the most blatant and chronic noncompliance behaviour.
The training and assessment is not externally mandated

2

If the training and assessment program is not externally mandated then the principal
driver for the creation of an enterprise RTO is the availability of external funding
sources.
The first step here is to clearly identify and document the training and
development needs of the business.
Most enterprises will have some form of
existing business-focused training. The next question is;
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Can the existing training and assessment needs of the business be ‘mapped’ to
National Training Package competencies and appropriate level qualifications?
The person undertaking the mapping exercise will require a good working knowledge
of the Australian Quality Training framework (AQTF) and associated National Training
Packages. If this resource is not available within the enterprise then it can be readily
sourced externally from amongst the wide range of providers.
If the current business-focused training can be mapped to 75% or more of the
competencies required for successful completion of a Training Package qualification
then that qualification should be selected as the basis of an accredited training and
assessment program for the enterprise.
Is the selected Training Package qualification eligible for some form of external
funding?
The most common source of external
funding is the Australian Traineeship
Scheme. You should check first with the
Training
Authority
in
your
State
determine the eligibility of the selected
qualification for funding, and the likely
level of that funding.

If no sources of external funding can be
found then a simple ‘return on investment’
business case justification for establishing
the RTO cannot be built. In this
circumstance further action to justify the
establishment of an RTO will be need to be
based upon some form of ‘value for money’
business case (See Step 4 on next page).

Are the resources needed to provide the necessary training and assessment services
currently available within the enterprise?
If so, determine the feasibility and likely cost of accessing these.
list the additional resources required.

If not, identify and

What are the internal and external options for the provision of the required additional
services and what is the cost of each?
The answers to this question will provide the basic data for the development of an
ROI business case for the establishment of an enterprise RTO. If the enterprise RTO
option appears to be a good investment then the business case should proceed. The
experience of ERTOA members surveyed for this review indicate that the internal
option (i.e. establishing and enterprise RTO) is clearly the most cost-effective.
Members also reported additional benefits associated with the internal option
including;
Closer alignment of training content with the business needs and training
‘culture’ of the enterprise.
Greater flexibility and control in the delivery of training
Members also reported two common arguments they have encountered against the
establishment of an RTO within the business. These are;
The AQTF/VET sector and its operations are complex and arcane and not
compatible with the core business of the enterprise, and
The compliance risks associated with RTO registration are better outsourced (i.e.
carried by an external RTO).
The establishment and management of a successful enterprise RTO does require a
suitably qualified and experienced manager, however, the experience of ERTOA
members has demonstrated that RTO requirements are highly compatible with a
‘good practice’ enterprise training environment.
The risks associated with RTO
registration are in practice small and the imposition of significant sanctions highly
unlikely except for the most blatant and chronic non-compliance behaviour.
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3

The training cannot be mapped to a training package
In the unlikely situation where there is a poor alignment between the businessfocused training and National Training Package competencies, there would appear to
be little point in developing a business case for establishing an enterprise RTO.
However, there may be some value in investigating the existence of skills sets within
the Training Package that are relevant to the job training needs of the business.
RTO registration can be based upon delivery of a group of competencies that can lead
to the issue of a formal statement of attainment rather than a full AQF qualification.
If a suitable skill set exists then it may be worth considering development of a ‘value
for money’ business case as described in Step 4 below.

4

External funding such as traineeships is not available
All of the enterprises surveyed for this review established their RTOs on the basis of
straight-forward ‘return on investment’ business cases.
Justification for the
establishment of an enterprise RTO appears to be problematic in the absence of an
external mandate or the availability of external funding to support ‘accredited
training’.
In this situation a basis case based upon a ‘value for money’ will be
required. Here the establishment of the RTO must be justified by the clear benefits
it brings to the business when these benefits are often difficult or impossible to
quantify as direct $ investment returns. The ‘value for money’ argument basically
asserts that ‘better training’ equals ‘better business outcomes’ – potential benefits
identified by ERTOA members include;
Registration as an RTO sets nationally-recognised quality standards for training
and acts as a foundation for creating a ‘culture of learning’ within the enterprise.
The presence of the RTO and the issue of nationally recognised qualifications to
employees can significantly boost the image of the enterprise as a quality
operation in the eyes of its customers and clients
Access to appropriate and relevant accredited training is a positive factor in the
attraction, recruitment and retention of employees. This is especially important
for enterprises with a strong focus on internal recruitment and promotion – i.e.
those with well defined career pathways within the enterprise.
Formal recognition of employee skills and knowledge (and the issue of a
qualification based upon their job performance) has proven to be a powerful
morale and productivity booster.
Registration as an RTO helps ensure that the enterprise meets minimum
standards for employment of qualified and experienced training professionals.
This can raise the standard of all training and assessment services within the
enterprise.
The enterprise RTO can act as a catalyst for better integration and/or
rationalisation of all training within the enterprise
RTO registration helps ensure that effective systems for the collection, storage
and reporting of training and job skill data are in place. This has clear flow-on
benefits for related business activities such as workforce planning, recruitment,
performance appraisal and succession planning – especially for enterprises with
a strong emphasis on internal recruitment and promotion strategies
The ‘value for money’ business case, and the longer term viability of the RTO can be
significantly enhanced if the performance indicators for the RTO operation are defined
and measured in terms of real business outcomes (e.g improvement in business
output quality; productivity improvements), or outcomes that can be readily
associated with business outcomes (e.g. employee satisfaction, morale, retention).
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Attachment 2
The interview script and questions
The following interview script and questions was provided to participants and used for the face to
face interview sessions.

Building the enterprise RTO business case
Since the Enterprise RTO Association (ERTOA) was established there has been consistent concern
amongst members about the lack of information and research into the ‘value proposition’
underpinning the decision to establish and maintain registered RTO status for the enterprise.
There are two aspects that concern ERTOA members:
Is there a generic guide that can be applied to enterprises considering establishing an RTO?
Can a checklist and generic costing template be developed?
Is there a consistent model that can be used to justify the ongoing maintenance of an ERTO?
Such a model would need to examine the benefits and costs of RTO maintenance.
The Association has commissioned in-depth interviews with six ERTOA member enterprises. The
interviews will examine and document the business case issues associated with the establishment
and maintenance of an enterprise RTO operation. The information obtained will be used to develop
a set of generic guidelines and templates to support the building of effective business cases for
enterprises seeking to register as an RTO or justify the continued operation of an existing RTO.
Thank you for your willingness to participate in these interviews. The following pages will provide
the script for the interview and all information discussed will be treated as confidential. Individual
enterprises will not be identified in the final report and your enterprise will be given the opportunity
to review and approve the report in draft form before it is released to the wider ERTOA membership.
The interviews will be conducted by Anthony Tyrrel (0433 044 116) and John Churchill (0419 276
017). Please feel free to contact us directly if you have any questions or concerns regarding this
ERTOA project.

Anthony Tyrrel / John Churchill
7th October 2008
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Section 1: Current NTIS registration details
The (attached) extract from the National Training Information Service (NTIS) indicates that
(your enterprise) was first registered as an RTO in (insert date). Are these details correct?
Q1. Was the decision to establish the RTO supported by a
formal business case?

 YES

 NO

Q2. If yes, is a copy of the original business case
available for viewing?

 YES

 NO  NOT SURE

Q3. If yes, has the original business case been reviewed
and/or updated since initial registration?

 YES

 YES  NOT SURE

 NOT SURE

Q4.If a formal business case for RTO registration was not developed can you please briefly list
the key reasons why the RTO was originally established continues to operate within your
enterprise?
(What does tour RTO actually do on a day-by-day basis?)
Q5.Can you draw a simple diagram showing the current location/positioning of the RTO within
your enterprise’s organisational structure?
Q6. Does your enterprise set explicit performance targets
for its RTO operations?

 YES

 NO

 NOT SURE

If so, can you briefly describe the targets that have been set and the methods used to measure
them?
Q7. Are you able to estimate your enterprise’s total
annual training expenditure (including RTO
operations)?

 YES
$ ............

 NO

 NOT SURE





Q8.What net annual $ savings would accrue to your enterprise if it ceased its RTO operations?
Q9.Has your enterprise undertaken any form of explicit ‘value for money’ review of its RTO
operations since its initial registration? If so what was the outcome?

Section 2: Scope of RTO operations in 2007/2008
1. What process was used within your enterprise to establish its current RTO ‘scope of
registration’ (as shown in the following table)?
How do you know this scope is
meeting the business needs of your enterprise?

Section 3: Any other comments or follow-up points?
End of interview script
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Attachment 3

Scope of registration of participating enterprises
The following data was extracted from the NTIS national database (www.ntis.gov.au) in October
2008.
The qualifications shown in blue in the scope of registration table for each enterprise
were not active within the enterprise during 2007/2008 (i.e. not undertaken by any employees
during that year).

Australian Customs Service

CODE

QUALIFICATION

PSP30104

Certificate III in Government

PSP30204

Certificate III in Government (Border Protection)

PSP40104

Certificate IV in Government

PSP40204

Certificate IV in Government (Border Protection)

PSP41504

Certificate IV in Government (Investigation)

PSP50104

Diploma of Government

PSP51704

Diploma of Government (Investigation)
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CODE

QUALIFICATION

PSP60104

Advanced Diploma of Government

TAA40104

Certificate IV in Training and Assessment

Individual Competencies shown on scope of registration
PUAEMR007A

Conduct risk assessment

PUALAW003A

Give evidence in a judicial or quasi-judicial setting *

PUAOHS001A

Follow defined occupational health and safety policies and procedures *

PUAOHS002A

Maintain safety at an incident scene *

PUAOPE004A

Conduct briefings/debriefings

PUAPOL002A

Employ policing methods

PUAPOL004A

Gather, collate and record information

PUAPOL005A

Use and maintain operational equipment *

PUAPOL006A

Facilitate effective communication in the workplace *

PUAPOL007A

Manage persons in care or custody or in need of assistance

PUAPOL026A

Conduct interviews *

PUAPOL027A

Manage information within specialised policing functions *
* Not used in 2007/2008
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HBF health Funds Inc (WA)

CODE

QUALIFICATION

BSB30101

Certificate III in Business

BSB40101

Certificate IV in Business *
* Not used in 2007/2008
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Public Transport Authority of WA

CODE

QUALIFICATION

TDT10402

Certificate I in Transport and Distribution (Rail Operations) *

TDT20402

Certificate II in Transport and Distribution (Rail Operations)

TDT30402

Certificate III in Transport and Distribution (Rail Operations)

TDT 40402

Certificate IV in Transport and Distribution (Rail Operations)
* Not used in 2007/2008
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Surf Life Saving NSW Inc

CODE

QUALIFICATION

PUA21004

Certificate II in Public Safety (Aquatic Rescue)

PUA31304

Certificate III in Public Safety (Aquatic Search and Rescue)

PUA41004

Certificate IV in Public Safety (Leadership) *
* Not used in 2007/2008

Building the enterprise RTO business case
March 2009

18

State Transit Authority of NSW

CODE

QUALIFICATION

BSB41004

Certificate IV in Business (Frontline Management)

TDT30202

Certificate III in Transport and Distribution (Road Transport)

TDT30297

Certificate III in Transport and Distribution (Road Transport) *

TLI30207

Certificate III in Transport and Logistics (Road Transport) *

Individual competencies on scope of registration
TAAASS401A

Plan and organise assessment

TAAASS402A

Assess competence

TAAASS404A

Participate in assessment validation

TAADEL301A

Provide training through instruction and demonstration of work skills

TAADEL402A

Facilitate group-based learning
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CODE

QUALIFICATION

TAADEL403A

Facilitate individual learning

TAADEL404A

Facilitate work-based learning

TAADES402A

Design and develop learning programs

TAAENV401A

Work effectively in vocational education and training

TAAENV402A

Foster and promote an inclusive learning culture
* Not used in 2007/2008
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Transfield Services (Australia) Pty Ltd

CODE

QUALIFICATION

TDT10702

Certificate I in Transport and Distribution (Rail Infrastructure)

TDT20702

Certificate II in Transport and Distribution (Rail Infrastructure)

TDT30702

Certificate III in Transport and Distribution (Rail Infrastructure)

TDT40702

Certificate IV in Transport and Distribution (Rail Infrastructure)

UET20206

Certificate II in ESI - Transmission Line Assembly
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Wesfarmers Federation Insurance (WA)

CODE

QUALIFICATION

FNB30199

Certificate III in Financial Services *

FNB30201

Certificate III in Financial Services (General Insurance) *

FNB40401

Certificate IV in Financial Services (General Insurance) *

FNS30107

Certificate III in Financial Services

FNS40107

Certificate IV in Financial Services
* Not used in 2007/2008
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